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‘See how good and pleasant it is when brothers and sisters live

together in harmony.” (Psalm 133:1)
MINUTES OF 118™ ANNUAL PARISH MEETING, JANUARY 23RP 2011

The meeting opened with a prayer by Fr. Jim Craig, at 9:30 AM. He introduced the
Vestry nominees for 2011 as follows:

Senior Warden — Terry Downing

Junior Warden — Brad Hager

Treasurer — Bill Blankenship

Clerk of the Vestry — Avis Kremer

Vestry Members — Christine DellaMonaca, Woody Martin, Roger LaPointe, Bill
Kaminski, Howard Kong, Bob Stacy, Mary Wagoner, Bob Young and Robert Young

Convention Delegates — Ruth Pyne and Bob Stacy

Pledge/Financial Secretary — Barbara Hager

Auditor — David Dube

Chairperson, UTO — Ruth Pyne

Nominations from the floor were invited with prior consent of the person(s) being
nominated. Fr. Craig announced that all persons 16 years of age and older who have
been in regular attendance and who have contributed to the support of the church are
considered voters and are asked to sign the register at the back of the church. There was
none. A motion was made by Christine DellaMonaca to accept the ballots as presented:;
seconded by Cheryl L’Homme, motion carried.

Minutes of 117" Annual Meeting: A motion was made by Bill Blankenship to accept
the minutes of the 117" Annual Meeting; seconded by Cheryl L’Homme, motion
carried.

Treasurer’s Report: Bill presented his report, using charts as he has done in previous
years, which were projected on the screen, showing in detail, by Fiscal Year (FY), June
through May, where we stand financially. We are 7 months through our FY at this time.
We geared the change to the FY mainly to coincide with our pledge campaign, which
begins around Easter time each year. By doing so, our main expenses are not split.

Chart 1 - gives a visual of where our income has been on a FY basis from 2005 up to
2010 (end of May). As you can see, it is creeping up slowly.

Chart 2 — Is the expenses, which you can see are, unfortunately growing faster. Right
now, we do have a small surplus of just over $3,000 through the end of December, with 5
more months remaining in the FY. We had one small surplus a couple of years ago and
the rest of them were down; one significantly, which went down because we had a major
hit in our heating costs. However, we have since found a remedy for that by converting
our oil heating to natural gas.

Chart 3 — shows our cash and savings, which have been increasing since 2007. In
2005, our cash and savings did go down because we had the roof replaced, as well as
other projects that came out of our assets as well. The consistent increase in our savings
is due to the fact that we are repaying our loan right now at a rate of about $2,500 a year.
The balance owed on the loan is now just under $22,000. We have 2 loans, which aren’t
shown on this chart; one for the roof, which has 5 months remaining at just over $200 a
month. The other one on the furnaces has until 2 September 2013 at $650 a month. That
one, which we borrowed from ourselves, continues to be paid every month and the




money is being deposited in the DCU. The Trust Funds have been fluctuating, but right
now, are stabilized. The year 2008 was the beginning of the economical downward
trend. Our funds went down from $236,000 to $130,000; $41,000 of that difference is
due to our loan we took with the Trustees and other money, which we lost in the stock
market, which was the reason the decision was made last year to not reinvest with the
trustees. We are paying the loan back to ourselves, which we have going into 3 CD’s — 2
for $10,000 and 1 for $20,000. In our accounts payable, Bill said we have just under
$5,000 in bills owed (he also added that as of 2 days ago, they are now all paid). The
Financial Report itself is showing you that at the end of the FY, our checking account has
over $8,836 and $198 in Petty Cash (total cash - $9,034). Shown below are all our
various funds totaling $65,194.33 and what each one is used for, specifically. Bill then
touched on the last 2 pages, which are included in the packet and are self-explanatory.
He asked for questions, if any and there was none. A motion was made by Woody
Martin to accept the Financial Report as presented; seconded by Ruth Pyne, motion
carried. Fr. Craig again expressed his appreciation to Bill for his incredible work in
preparing and managing our finances. At this point, Terry also took the opportunity to
thank Bill as well for the difficult and challenging job that he has taken on for so many
years in putting together, and managing our finances.

Rector’s Report: Fr. Craig’s report can be found in the Booklet of the Annual Meeting,
which was provided to all in attendance. In addition to what he has written in his report
and to show how God has been working with us this past year, he quoted Psalm 117, as
reads: “ Praise God Everyone, applaud God, all people, His love has taken over our lives,
God’s faithful ways are eternal. Hallelujah!” Fr. Craig said that the Psalm says
everything to him, pertaining to the remarkable year we have just gone through, and has
we work our way through it, we kind of lose track of what God has been doing in the
midst of us. He then introduced the Vestry members to the congregation, whom, he said
are just an incredible group of men and women, who serve this parish faithfully, and do
so much more than the Cannon Law requires of them. They are: Senior Warden, Terry
Downing; Brad Hager, Junior Warden; Avis Kremer, Vestry Clerk; Bill Blankenship,
Treasurer. The members are Woody Martin, Bob Young, Robert Young, Don-
vonLinden, Howard Kong (who also runs the projector), Christine DellaMonaca, Stu
Paul, Mary Wagoner and Roger LaPointe. Most will be staying on the Vestry. Bill
Kaminski and Bob Stacy are our new members joining us this year. Fr. Craig asked for
questions, if any. There was none. He then asked for a motion to accept all the
Committee Reports as presented in the Meeting Packet. Steven Robertson motioned to
accept the Committee Reports; Roger LaPointe seconded, motion carried. Fr. Craig also
thanked Wanda Meehan for her continued dedication and work that she does in her
position as Secretary.

He also thanked Terry and Bill who count the offerings every week. They would really
appreciate help from anybody who would care to do that. Fr Craig then asked for a
motion to adjourn the 118™ Annual Parish meeting. Woody Martin made the motion,
Steve Robertson seconded, motion carried.

Closing Prayer: Was delivered by Fr. Craig.

Adjournment: With no further business to discuss, the 118" Annual Meeting adjourned
at 11:30 AM, and was followed by a potluck luncheon in Crocker Hall.

.Respectfully submitted by,




Avis E. Kremer
AVIS E. KREMER, Clerk of the Vestry



119" ANNUAL PARISH MEETING OF ST. MARK’S EPISCOPAL CHURCH

The Meeting will come to Order during the 9:30am Service on January 29", 2012

Minutes of the Previous Annual Meeting: Avis E. Kremer, Clerk of the Vestry
ORGANIZATION & COMMITTEE REPORTS:

Ballot Sheet, January 2012

A Rector’s Report, Rev. James O. Craig, 111

Acolytes, Ronald Hansen; Altar Flowers & Aumbry Candles, Wanda Meehan
Blanket Ministry, Barbara Hager

Buildings & Grounds, Terry Downing; Episcopal Relief & Dev., Lynn Reichert
Christmas Bazaar, Terri Whitney

110" Diocesan Convention, Bob Stacy

Finance and Budget, Terry Downing; Altar Guild, Prudy Bourque

Loved Twice, Jeanie & Bob Roofe

Sunday School, Elise Byrom; Lay Eucharistic Visitors, Barbara Divoll; Prayer Shawl;
UTO, Ruth Pyne

Golf Outings, Anthony Carpenito

Healing Ministry, Ruth Pyne; Intercessory Prayer Team, Diane Hubiak; Thrift Shop,
Crew

Music, Rebecca Carpenito

Nursery Care, Michelle LaFrance; Thursday Morning Eucharist, Jean Hallett
Parish Vital Statistics, Rev. James O. Craig, 111

Warden, Jr., Bradford C. Hager

Warden, Sr., Terry L. Downing

2011 Budget/Summary by Account & Finances, William H. Blankenship, Treasurer



BALLOT SHEET (JANUARY 2012)

CHURCH WARDENS: one year AUDITOR: two year

Senior Warden: Terry Downing Diana Anctil

Junior Warden: Brad Hager

TREASURER: one year PLEDGE SECRETARY

William Blankenship Barbara Hager

ASSISTANT TREASURER: one year UNITED THANK OFFERING
Ruth Pyne

VESTRY CLERK: one year

Donna Tyler Monroe

VESTRY MEMBERS: (nine)

Standing Members Term Nominees Term
Christine DellaMonaca 2010-2013 Bob Stacy 2011-2014
Woody Martin 2010-2013 Mary Wagoner  2012-2015
Roger LaPointe 2010-2013 Kevin Gagnon  2012-2015
Bob Young 2012-2013

Robert Young 2011-2014

Bill Kaminski 2011-2014

CONVENTION DELEGATES: (three)

Standing Members Terms Alternate Term
Terry Downing 2012 -2013 Cindy Craig 2012-2013
Ruth Pyne 2011-2014

Bob Stacy 2011-2014




RECTOR’S REPORT
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As | began to reflect back on the year that has pastsedhis verse fromd h nGospel

justjumpedintomyheadJ esus’ presence and glory has filled
have seen it, but because life movessoquidkly f ear t hat sometinmes it jus
think instead of the typicdRe ct or 'Is’ Irle psorar,e wi th you where | ha
past year.

Every week | am transpted into what feels like the ThroneoBm of God when we
gather for the Wednesday Night Eucharist. The lights in the church are dim and the side altar is
placed in from of the stairs leadingo the chancel. The service only lsabout a half an hour
but for me it is one of the most powerful moments of the week. Following the sersocae
peopleremait o pray with and for @ethaéplaeenot her and God’ ¢
Ilhavea sense of God’' s presence on Thursday morr
Crocker Hall for the Eucharist. | have been blessed throughout the years by this faithful band of
worshipers. The numbers have shrunk othere as some of our brotherand sisters have been
called home to bevith God, but occasionallfje brings us new souls that bless us. When they
arrive, the words from Hebrews 13:2 jumpsintomy head 2 y 2 (i y ShdsBtédity (2 aKz2 g
to strangers, for by this some have entertainédy 3St & A GK2dzi 1y26Ay3 Al PE
I see God’'s gl ory shi neépeagpleseninginthemoGsgout he mi ni
just sense His immense presence every time we stretch out our hands and bless the blankets
made by the Linus Project or the shawils tetdtby our Prayer Shawl ministry? €llove of Jesus
that is in eactstitch and every knitting needle combined with the love streaming from our
bl essings fills those blankets and shawls with (
the tearful testimonies | have heard over the years by those who have received them. Oh, and
don’t forget the young mothers who have receivec
Loved Twice Ministry. | can still remember meeting with Jean and Bob Roofe the gay the
presented this idea to me. Mereptiye tirbeavhile wer e r adi é
sharing their vision with me.
God’ s g | downyn us @& itha ferch of snow when we hosted our Healing
Conference with Father Nigel Mumford. Who could haredfcted two years agpthat we
woul d get a Nor’ ' easter in October? Well, in spi
glorified. The coference touched the heartsf manypeople fromaround Massachusetts and
other New England states. For tleosho were able to stay fahe Healing Service that evening
Go d’ sng imaeda fouched manyThe Holy Spirit filled City Hall with such power, and the
stories from those who were healed continue to
weekerd. | was so moved by the amount of people who volunteered with the conference and
the healing service. | am always giving God thanks for each and every one of you.
For those of you who were able to attend the 10:00 Eucharist orB1tliwitnessed

Godlerg when we incorporated Mark and Leslie Spe
magnificently joyous day, and what an honor for all of us to be included in this mestisac
chapter in our friend’ s I|ives

Another powerful moment came in March when Wweld our first New Membey
Dinner. Approximately twentfive people attended thieevening and Roger LaPointe had us all
wear Hawaiian Leito make it a bit more festive. As it is whenever we gather in fellowship,
Jesus was there along with us making¢hg eni ng a holy experience. We
story and heard how @ Lord led them to this parish. Onerngon spoke of how she had been



l ooking for a church and then one Sunday pull ed

“This irchttlymuCthmve been | ooking for” and knew s
| was also struck this year (as | have been every year) when our small band of golfers

headed out to the links to play in our Ennual golf outing. The laughter that echoes

throughout the gdf course always brings to my mind the words of the psalmist thatssayst | 2 &
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blessed we are to be a partofsucha vi ng ¢ o mmu niadhyhearHislmebemng Jesus ..

called out quite often during these outings.fdr one, keep prayingd t f S I &jt tHis2 NR

2 y Oofly to blow another shot and rdiscover vihat a wonderful sense of humorn®Lord

has. Il " m pretty sure | hateeon maeathadondidcaasion.aughi ng
As | have shared witypumanytimes, | can most easily sense the presence of God and

see His glory in and through the lives of our children. God seems to always manifest the seven

fold Gfts of the Spirit we pray for @heir baptisms. The inquiring and discerning heart, the

courage to will and persevere, a spirit to know and love Jesus, and the jgiftaxid wonder in

all His worksre lived out constantly itheir lives. | witness it eaclkeek at the communion rail

and | most def i ni t ehristmapageani. tOh,dhe lessamgthey thachsus y e a r

about how to love one asther and God is truly someomwee should all pay special attention to.

They reflectthece of Jesus to meée ghornstvanst | mnwi thhugtshaitr

every service. They are truly a reflection of (
Throughout the yearwe have heardnany people witnesasto how God has come into

their lives in profound ways and transformed them. Terriiviéy told us of how God brought

about a huge healing to her at a Healing Conference this summer. Donna Tyler Monroe

witnessedasto how God brought her out of a life of despair into a life of glory. They both

discovered that once they cried out for helpbe s u s’ hand reached out to th

up.

S

We have also heard testimonies of miraculous healings that have occurred through the
prayers of our healing team. | have shared how people diagnosed with cancer were told after
they were prayed for bw they no longer had cancer. We heard of a gentleman who had a
chronic heart problem was told after a visit to the doctor that his heart was healthy and that the

only explanation was that it was a miracle. As
somet hing very power f ul here at St. Mark’'s.” Oh,
I don’t know if you have experienced this or if

presence of God is so pewul that | get chills thatun through my body ath my eyes begin to

leak. This happens to me in all sorts of different situations, but often it occurs when the choir is

singing and when the Reflections Group is playing. That little band of faithful and gifted people

always escorts me into the Throned®o of God. Often times their voices sound like the entire

parish is singing along with them and | have to look out to make sure it is just them singing. |

have come to believe that it is here that the words | say during the Eucharist are actually

happenng.d ¢ KSNEF2NE 6S LN} A4S @€2dzx 22AYyAy3 2dzNJ @2A0OS
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Every year brings with it new opportunities
being any different. It is a constant challenge to fivadys to reach those in our community who
don’t have a church home. I have been racking r

reaching out to the lost and forgotten. Last yese began the ministry at Global Fitness which

did draw a few people seelg ways to grow spiritually. We also have held our Lenten Series at

the Leominster Library for the past three years
regularly attend St. MarJesushastouttedithe hdarts bfthe o f t he s e
participants and awakesd a few to the reality of a living and active God in their lives. However,



I am always left with the feeling that there is more we are being callebbtol always seem to
go back to the prayer wheddilngamsagloi e Gdhded, c‘hHec
culture?”

For mosti f not al | of us, St . Mark’'s provides wus
relationship with Jesus. The present church structure feeds us spiritually and the area of
worship, fellowship, disciplégp, ministry and evangelism provides us with the foundation to
discover our purpose. This is not the case whthlarge portion of our society. What is it that
they are looking for? How do we respond to the needs of those who want to understand God in
their lives? Where do we gather? These are some of the questions the Vestry and | have been
wrestling with for several years now.

It finally occurred to me one day in prayer that we may never be able to figure out the
answers to these questions. Weear t r yi ng t o understand a world t h;
I hope to do this year is to gather some people together that | have spoken to in the past that
refer to themselves as “spiritual but not religi
these questions.

God has so richly blessed this parish and is doing some marvelous things in thefmidst o
us. We must always seek Hidlw all things and continue to respond obediently to Him. Like
all churcheswe will have our financial challenges, liluthere is one thing | have discovered
overtheyearsit i s that the people of St. Mar k' s al way

Thank you for the honor to serve with all of you. To say that | am blessed to be the
rector of this parish is truly an undeagsement. | always see the face of Jesus in every one of
youll t i s because of all of you and your faithful
certaintythatd L KIF @S aSSyt 2 NB IDd 2P I fukia@aNd s 2yt e azy
0 NXzi K o ¢

Respectfully submitted by,
Rev. James O. Craig, 111



January 4", 2012

St Markodés Episcopal Church
Acolytes Report by Ronald Hansen

An acolyte is a person who assists the presiding deacon or priest in worship and
carries out certain duties, including candle lighting or “torches”; carrying the processional
cross; holding or getting items the priest needs at baptisms, Holy Eucharist, and other
worship acts and hand the offering plates to ushers. Acolytes may be children, youth, and
adults.

The commitment covers only once in a month but not every Sunday. We have
great team work and share the duties of preparing for each service and the more people
we have on each team lessen the duties.
| thank all the acolytes for their great performance and the role played in serving God,
throughout the year; Jason & Cory Dupuis, Nicholas & Madison Byrom, Kaylee
Casacca, Natalie Pellecchia, Dave Kong, Morgan & John Galaznik, Thomas LaFrance,
Jillian Wood and Evan Falandys.

Please any youngster or member of the parish willing to server or find out more
about the life of an Acolytes Altar Servers can contact the Church Office or Father Jim.
Thank you very much.

Altar Flowers and Aumbry Candle Report, Wanda Meehan

Altar Flowers: The Flowers at the High and Side Altar each week are a wonderful way to
extend our gratitude of blessings to God or to remind us of a loved one.

The weeks are scheduled on a regular basis but we can always find a location
such as the Baptismal Font or the Side Altar on a special week. Just call to see if there is
a special request.

These flowers are billed directly to you from the florist, typically Colonial Florist
here in Leominster. Following the 10:00 am Service, one of the Altar Guild women
wraps the flowers in floral paper and you may take your flowers to do as you wish or you
may have them taken to a nursing home or a “shut-in” if you let someone know in
advance.

Aumbry Candle: The Aumbry Candle is also given to the Glory of God and In Loving
Memory of or In Thanksgiving of a loved one or blessings. The cost of the candle is $15
per month. This schedule is set up by December of the previous year for the following
year.

If there is anyone in the Congregation that would be interested in taking over this
ministry, I would be very happy to walk them through the steps. To make the reservations
is quite simple and just takes a few moments.



My heart is filled with gratitude and thanks to all of the people who have participated this
year (and every year)... in our blanket making and baby cap projects throughout the year.

Project ¥ Linn

Jh Blankets

\rita I Stﬂti St] Cs (a5 of Sep 30, 2011)
Blankets Delivered  Total Chapters
4,025,297 368

First, let’s talk about Project Linus: The mission of Project Linus is to provide love, a sense of
security, warmth and comfort to children who are seriously ill, traumatized, or otherwise in need
through the gifts of new, handmade blankets and afghans, lovingly created by volunteer
“blanketeers.” Second, it is our mission to provide a rewarding and fun service opportunity for
interested individuals and groups in local communities, for the benefit of children.

Throughout 2011 we have received a continuous number of handmade blankets. ..from afghans,
knitted and crocheted....quilts...and of course, our fleece tie blankets. Our annual blanket workshop
is usually held in October...but because of so much happening at St. Mark’s in October this year we
have moved our workshop to February 18, 2012. There is a display table with sample
blankets...and detailed information downstairs in Crocker Hall. Please join us for a fun filled
morning...and of course Brad and Daryn will be providing lunch for everyone.

As long as there is a child in need we will have a job to do! Every smile that we can bring to a child's face
makes it all worthwhile.

We have some amazing and wonderful stories of how the blankets have touched people and we are striving
to continue this mission. If you are in need of a blanket to give to someone, please let me know...we will
be able to provide a blanket to you.

In addition to blankets...we are still making our baby caps and other knitted or crocheted items. Last year
we distributed 170 baby caps to Warm up America and 200 baby caps were sent to Haiti. This year looks
to be close to the same....awesome.

These are all ongoing, year-round ministries, so any time you have an item to donate just let me know....or
you can drop them off in the church office.

Blessings and Love,
Barb Hager

The King wild.l
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Building & Grounds

Another year and another two major projects completed in 2011. We were very
fortunate this year to have the new carpet and floor installed upstairs as well as the
addition of the new entry way downstairs. | believe both projects are excellent additions
and shows that our parishioners continue to be great stewards of our overall church
facilities. I would like to thank everyone who contributed to our Capital Fund Drive and
those of you that contributed in other financial ways. Your generosity continues to amaze
me but once again shows your commitment to our parish needs. A special thanks to Bill
Kaminski for obtaining bids from contractors and in the selection process of the
contractors. | hope you all agree that both projects came out great.

For 2012, we have a number of projects lined up to be completed and or are in the
early planning stage. Our goal is to have a new roof put on the rectory garage by the end
of January. Thanks to Brad Hager and Bill Kaminski for obtaining quotes and selecting
the contractor. Other projects include new lighting for the Thrifty shop, painting projects
in both the church and the thrift shop, insulation for the church outside walls and a
number of other small projects. As always, these type projects take capital funding and in
some cases just plain good old hands-on help from everyone. Your vestry will keep you
all updated as we continue to move forward with our plans.

Respectively submitted,
Terry Downing

Episcopal Relief and Development - by Lynn Reichert

Episcopal Relief and Development (ERD) is the International Relief and
Development agency of the Episcopal Church of the United States. It partners with the
worldwide Anglican Communion and local organizations around the world to save lives
and transforms communities.

Programs focus on alleviating hunger and improving food supply; creating
economic opportunities and strengthening communities; promoting health and fighting
disease; and responding to disasters and re-building communities.

In 2011, we had the opportunity to purchase gifts supporting these goals through
the Gifts For Life Catalog. Thoughtful gifts from this catalog are available year-round to
celebrate special occasions or just to show someone you care.

During Lent, the ERD Lenten Meditation booklet was available. It contained
scriptures and meditations to be used daily during Lent.

To learn more about Episcopal Relief and Development, pick up a catalog at the
rear of the sanctuary or visit on-line at www.er-d.org/qgiftsforlife



http://www.er-d.org/giftsforlife

2011 Christmas Bazaar

Thank you, from the bottom of my heart, to all of the folks that helped make this year’s
Christmas Bazaar a success: the Chairs and Co-Chairs of each booth, the volunteers who
staffed each table, the cooks and servers in the kitchen, the crafters, bakers, jam-makers,
basket donors, photographers, sweater sorters, carpenters and painters. Thank you also to
those who helped to carry things from and back to the attic and the set —up and break-
down crews. Thank you to all of you who came and supported the Bazaar by shopping,
eating, taking chances on the Chinese Auction and bringing friends and relatives.

Thank you to Terry Downing for keeping the cash flow flowing; thanks to Diane Hubiak
as long-time Chair for sharing her wisdom and experience with me. Special thanks to Fr.
Jim for his love, support, guidance and wisdom.

Thank you, also, to all who shared thoughts, suggestions, new ideas and wisdom and
experience; your input will be invaluable to the success of next year’s Bazaar.

This year, we added a new feature to the Bazaar: The Wise Ones Photo Opportunity. A
stand-up wooden screen, painted in rich colors with the Magi offering gifts to the Holy
Infant. There were two face cut-outs, one at adult height and one at child height, so that
the participants were able to put their face through the cut out and “be” a Wise One.
Thanks to John Kendrick for constructing and priming the screen and to Donna Tyler-
Monroe for painting the scene.

The total receipts were $4,635 with a breakdown as follows:

White Elephant: $ 537 Chairs: Bernice & Bob Young
Candy: $ 178 Chair: Eunice Anderson

Parcel Post: $ 50 Chair: Rev. Humbert Thomas
Country Store: $ 362 Chair: Susan Martin

Auction: $1210 Chair: Dana Tusia

Baked Goods: $ 208 Chairs: Ruth Pyne & Avis Kremer
Kitchen: $ 720 Chair: Bob Young & Bryan Casacca
Wise Ones Photo Op: $ 68 Chair: Donna Tyler-Monroe
Sweater Sales $ 405 Chairs: Mary Jane Burnap

Post Sales: $ 120

Lastly, and most importantly, thank you, Father, Son and Holy Spirit for the gift of your
presence at St. Mark’s Church. You have graciously blessed us with your loving
presence. May we continue to seek to see Jesus’ face in all we meet and pray that all we
meet see the face of Jesus in ours.

Respectfully submitted,
Terri Whitney, Chair



Diocesan Convention, Bob Stacy
Report on the 2011 Diocesan Annual Convention

The 110" Annual Convention of the Diocese of Western Massachusetts was held on October 29,

2011. Because the Convention was held on the same weekend as the Nigel Mumford Healing
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the Conference: over 130 lay delegates and almost 60 clerical delegates.

A large part of the Conference centered on reports concerning Diocesan operations, special

activities, and outreach/missionary programs during the year. They included Peter
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after the recent Tornado), and Reverend Stephanie Johnson responsible for the Energy

Stewardship in Province 1 (New England) discussing her program which provides advice to

Episcopal Churches throughout New England to save on energy costs.

The discussion that held the greatest interest for the participants was the description of what has
been done and what will happen in the selection of the new Bishop. A survey had been circulated
through the diocese to get a more refined idea of what people in the diocese are looking for in a
new bishop. As of the day of the conference nearly a thousand of these surveys had been received
and were being analyzed by the selection committee. The schedule of the process from
applications through interv iews, selection of a smaller group of candidates, visits by the
candidates, to the election were presented to the delegates. The investiture of the new Bishop is
scheduled for December 2012.

Several resolutions were passed. Most were resolutions thanking or recognizing individuals or
sending greetings to other organizations. Two resolutions that also passed approved granting
clergy approval to conduct blessings of same-sex marriages and the formation of a committee to
determine the form of these blessings.
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Offering in a short presentation ceremony.

The Convention closed with a Eucharist and the delegates then went home in the face of the
snowstorm.

Submitted by Bob Stacy



Finance and Budget
(Reporting on Fiscal Year 2011/2012)

Our Fiscal year starts on June 1% 2011 and ends May 31* 2012. At the May vestry
meeting the Finance and Budget Committee presented and recommended to the vestry a
Fiscal Budget that showed a deficit of ($11,095.42). After considerable discussion, the
budget was approved and accepted by the vestry and the following are some of the
highlights of the Fiscal Budget:

Income:

Pledges: The results of our Stewardship Campaign that drives our pledge commitments
resulted in a total of $129,000.00 pledged from pledge cards received. We evaluated this
number and based on past history we decided to down grade the number for budget
purposes to $120,000.00. Approximately $9,000.00 less than what was pledged. Our
pledge results through seven months, shows that we are currently within plus or minus
$500.00 of the budget number, which is great. However, if we had used the results of the
pledge drive we would be approximately ($5,200.00) in the rear through seven months.
Point to be made is that the actual pledge commitment made in April of 2011 is falling
short for the full year of close to ($8,000.00). I cannot stress enough the importance of
your pledge commitment in how it impacts the overall budget process.

Thrift Shop, Bazaar, other fund raising events:

There are not enough ways to thank everyone for their continued hard work and
excellent results of the Thrift Shop every year. Through seven months we are $1200.00
over budget and forecasted to be over budget for the full year. Thank you so much to all.
Our annual Bazaar was ($375.00) short of budget this year coming in at $4625.00 against
budget of $5,000.00. A very successful Bazaar and more important a great time was had
by all. Special thanks to Terri Whitney and the entire Bazaar team. Our next big event
will be our annual Yard Sale in May. We are going to need to make this our largest yard
sale ever to help cut into our deficit this year and | have confidence that we will.

Overall, our income is running the course as budgeted and clearly is due to the dedicated
work of all as well as the generosity of many. | must stress again the importance of your
pledge commitment to get us through the remainder of the year.

Expenses:

Through the first seven months (June thru December), we are $8,454.00 under
budget which is fantastic. However, we are just starting the winter months which are
obviously the most expensive months for utilities, heating cost and snow removal. We are
very lucky this year that we have had a gentle winter with warmer than normal
temperatures and very little of the white stuff. This has had a very positive impact on our
expenses just like it has in your own households. Let’s keep our fingers crossed for this
trend to continue. We have also seen a very positive impact of our strategy to convert all
of our heating systems to natural gas. Through seven months we are very favorable
against budget for these line items. Overall good decisions on natural gas conversions and
very favorable winter weather are keeping our expenses in line.




One other very important expense item is our debt reduction or (paying our loan
to ourselves back). Everyone should be extremely proud in our continued efforts over the
past several years to pay the monies back that we borrowed from ourselves to make
important facility improvements. Our projected date to have the entire loan paid off is
November of 2012. We will make certain to celebrate this great achievement.

In closing, our parish is in a very good financial position and as | have already
stated, is due to continued good business decisions, continued focus on expenses and the
continued generosity in financial support from our entire parish family. Thank you all for
your continued support and keep those prayers coming because they are certainly
working.

Respectfully submitted,
Terry Downing

Altar Guild Report, Prudence Bourque

I wish to thank our active and very dedicated members who have served for
many years. Qur primary duties include keeping God’s altar beautiful and ready for all
the services here at St. Mark’s. We have a team for each week of the month and when
we serve, we dust and polish, keep the linens washed and pressed and the altar
hangings changed for the appropriate Liturgical Season.

We always welcome new volunteers and are ready to train you if you wish.
Our current members are:

Week One: Ruth Pyne and Diana Anctil

Week Two:  Priscilla Andries & Diane Hubiak

Week Three: Rebecca Carpenito & Isabel Kelley

Week Four: Avis Kremer, Mary Carignan, Prudence Bourque

Week Five: Rebecca Carpenito & Isabel Kelley

Thursday Morning Eucharist: Bud & Jean Hallett & Mary Jane Burnap

Please call me if you are interested in joining this very rewarding ministry! |
may be reached at 978-537-4662



Loved Twice

Loved Twice began as a small idea and has evolved into an exciting way of
helping needy mothers and their newborn babies. After reading about the
idea, Bob and | met with Fr. Jim. He listened and supported us as we
tentatively took baby steps towards making this idea a ministry to help
others. Donations come from wonderful folks at St. Mark’s, from our
connections with other churches and their clothing drives, and from family
and friends. What began as a small project housed in our extra bedroom,
Loved Twice evolved into a major adventure, easily taking over our large
family room. The controlled chaos is actually organized into piles of boy and
girl clothes, and sorted into sizes 0 through 12 months. Bob took on the job
of cleaning every piece of clothing, as well as putting boxes together, getting
them ready for area donations. | channeled my talent for organization into
keeping track of clothing taken in and boxes given out. We have connections
with the Leominster Hospital and Worcester’s UMass Memorial (two
different wings) and St. Vincent’s Hospitals. Our connections, Nurses in
charge of maternity and newborn ICU’s, call us when a need arises. At this
point, we have donated TWENTY-FIVE large boxes of baby clothes!
Incredible, as we only began the ministry last May. We thank all those who
have dropped off, and continue to drop off, gently-used baby clothes
(especially onesies) into the red bucket outside Fr. Jim’s office. We collect
clothing, baby blankets, bibs, hats, little socks, and more, as the need to help
others is an ongoing mission. Besides the red bucket, we accept clothing in
other ways. Please call 978-365-5745 or email Jroofe98@msn.com, and
we’ll be happy to collect your donations. We appreciate the support at St.
Mark’s! ~~~Jeanie and Bob Roofe



mailto:Jroofe98@msn.com

Sunday School, Elise Byrom

Our Sunday school is a blessing for our young parishioners from Pre-K-3 through High
School. Their bright faces continue to shine with the stories that come from their
experiences in Sunday school which amaze us all. To date, we have forty-one (41)
students enrolled and our overall attendance has been a consistent ten (10). Thank you to
the dedicated parents and to all our Sunday school teachers: Cindy Craig, Fr. Thomas,
Kim Salazar & John Galaznik. As in the past, our Staff and students participated in the
United Thank Offering Blue Boxes, The Thanksgiving Food Drive and filled four (4)
bags for four families at Ginny’s Food Pantry, helped filling the Easter Baskets that went
over to Ginny’s for delivery to the needy families as well, prepared and performed in the
Christmas Pageant with the upper grades instrumental in the preparation of the younger
students learning lines and the Pageant itself. This year, Mrs. Rebecca Carpenito has
helped to integrate the voices of our youngsters into the worship services. If anyone
would like to assist our teachers, please feel free to speak with me.

Lay Eucharistic Visitors

We would like to acknowledge and thank our members that visit our parishioners that are
unable to come to church and receive the Holy Eucharist on a regular basis. These
members are Barbara Divoll, Brad Hager, Linda and Ed Dupuis, Ruth Pyne and Kathy
Young. They offer a time of reflection prayer and the Holy Eucharist. If you know of
anyone in need of this ministry, please contact Barbara Divoll at 978-537-1110.

Prayer Shaw!l Ministry

We would like to thank all of those dedicated ladies that show up each first Monday of
the Month with their knitting needles or crochet hooks to create, with love, wonderful
Prayer Shawls which are blessed and then given to the Cancer Center in Fitchburg. Please
join us here at St. Mark’s. We begin at 6:30 and all are welcomed!

United Thank Offering Annual Report 2011

Letters were mailed to members of the congregation and Blue Boxes were handed out in
Sunday School, soliciting donations for the United Thank Offering Spring & Fall
campaigns. The total contributed in 2011 was $973.26. This represents a $70 increase
over our total for 2010!

Many thanks to everyone who contributed to this worthwhile Episcopal charity.
Respectfully submitted by Ruth Pyne on 1/9/2012.



Saint Mark’s Golf Outings 2011

Tony Carpenito

We had a lot of fun at all three events this year! Our popular winter indoor
miniature golf outing was again held during the February school vacation week. We set a
new attendance record as dozens of Saint Mark's parishioners, families and friends
enjoyed our fifth such outing in the past four years. This time around we moved to a new
36-hole course located only two miles from Saint Mark’s. We were given a significant
group discount, as some played up to 54 holes, and experienced hours of fun during this
family-friendly event!

Ten days before our seventh annual spring team scramble event, our host course
in Westminster was treated to a freshly-laid, several-inch layer of snow on April Fool’s
Day! We still had our second-biggest April turnout to date! Many optimistic golfers
began the dreary 50-degree day wearing their favorite Bermuda shorts with sunglasses at
the ready and finished in bright sunshine and temperatures in near-record-high 70’s!
Golfers received golf balls imprinted with the words "All Things Are Possible To One
Who Believes", keepsake wristbands impressed with “G.O.L.F. — God Offers Love and
Forgiveness”, and commemorative inspirational photos containing the words “Thank God
for the Game of Golf”. The number of lost balls far exceeded the number of golfers, but
three team eagles and over forty team birdies were recorded and not one club was
reported lost or thrown during the day’s proceedings! The golfers’ enduring generosity
shined through again as many donated their significant winnings to Saint Mark’s!

Our season-ending individual-play event in Winchendon featured three times as
many golfers as last year. Most prizes awarded in this October outing were for
unfortunate golf situations and results. The day began with some difficulties related to
tee time reservations and greens fees but thankfully finished with the usual goodwill and
green pastures. We teed off directly into the rising sun's blinding light ... so at least it
didn’t rain! Awards issued held titles such as The Last Shall Be First, Footprints in the
Sand, Walk on Water, and The Tree of Knowledge. In the end, another tradition
remained intact as all of the collected prize money was donated to Saint Mark's!

http://stmarksgolfoutings.tripod.com
Saint Mark’s Music Channel on YouTube 2011
Tony Carpenito
This ministry provides a means for parishioners, family, and friends to relive, or
experience for the first time, many of the special musical offerings presented and
recorded live during our Sunday services.

Over three dozen Saint Mark’s Music videos were posted in 2011. There are over
ninety videos available spanning 25 months from Christmas Season 2009 through
Christmas Season 2011.

http://www.youtube.com/SaintMarksMusic
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Healing Ministry Annual Report for 2011

2/6 Fr. Jim commissioned the members of the Healing Ministry at the 10:00am mass.

3/24 Barbara Divoll & Ruth Pyne met at Christ Church with Cathy Collins, Dixie
Gelinas, and other members of the Christ Church Healing Ministry on future cooperative
efforts of our Healing Ministries.

4/2 Cindy & Sarah Craig attended a Healing Conference with Fr. Nigel Mumford in
Connecticut.

6/10, 5-7pm, Barbara Divoll & Ruth Pyne represented St. Mark's, serving as a prayer
team in the Prayer Tent at the American Cancer Society's Relay for Life at Mt. Wachusett
Community College, which had been organized by Dixie Gelinas from Christ Church.

6/14-6/18 St. Mark's Healing Ministry was represented at the Christian Healing
Ministries in New England Conference in Vermont by Barbara Divoll, Terri Whitney,
Leslie Wood, and Ruth Pyne.

10/29 St. Mark’s Healing Ministry presented a Healing Conference, with Fr. Nigel
Mumford speaking on “Inner Healing Through Prayer”. After a dinner break the
conference concluded with a Healing Service. Both events were held in the Tata
Auditorium at Leominster City Hall. Unfortunately attendance at both events was smaller
than expected, due to the major snowstorm that dropped over a foot of snow on
Leominster that afternoon and evening, causing the cancellation of Fr. Nigel’s preaching
at the 10:00am mass at St. Mark’s the next morning as Leominster was without electricity
due to the storm.

Many thanks for the faithful service of Barbara Divoll, Cindy & Sarah Craig, Karen
Rogich, Terri Whitney, Leslie Wood, and Kathy Young in this ministry, and to our Lord
Jesus Christ who has touched the lives of so many people through this ministry.

Please join us at the wooden cross at the back of the church after communion, during the
10:00am mass, and expect to see the Lord work in your life!

Respectfully submitted by Ruth Pyne

Intercessory Prayer Team Report , Diane Hubiak

The team members are Ruth Pyne, Susan Martin, Karen Rogich, Sarah Craig, Dayna
Hume and Diane Hubiak. We meet monthly on the second Monday of the month for
dinner and we review the prayer list together. We each pray a section of the list daily.
We update each other via emails when new requests are made or we have updates on
those on the current list.



Thrift Shop, by the Thrift Shop Crew

Our Thrift Shop continues to be such an asset to the Church and to the overall
community in general. There are many folks that stop in to purchase clothes, household
items and to have lunch. Some people purchase meals-to-go for others who are
homebound. We are open from 9:00am to 1:00pm on Saturdays. We cannot say thank
you enough to the loyal volunteers that put so much time and energy in to this “gift”.
The Thrift Shop has contributed over $12,433.87 this year to the General Fund of St.
Mark’s. With your help, we could do more. Please look around your home and also ask
your family and friends if they have any items they no longer use and clothing they no
longer wear. If you have not participated in this great ministry, please consider helping.
There is a schedule on the bulletin board in Crocker Hall of the Saturdays that we are
open. We need seven (7) people for each Saturday. There are a few Saturdays where we
could use a few more hands. The fellowship we share with each other and with the
people of the community that come in brings a sense of comfort and blessing to all that
are involved. God Bless

Music Ministry
Aand [we] | ook forward to what God has pl
That was how the 2010 Music Ministry report ended. And what a year God gave us in
2011!
Highlights from 2011 inade:
* Peter LaFrance charmed us with his guitar
* Jason Cote shared his glorious trumpet virtuosity.

* The Sunday School students joined us at t|
Mi ned as only children can.

*Weweret r eated to amazing vocal sol o perfor man
You and Keep Youo), Brenda Matthews (fASweet

l s With Uso), and Taylor Lawton (AO Come, O
* The Leominster High School Sele€hoir, with Director Arthur Pierce, filled the

sanctuary with beautiful vocal sound three times over the course of the year.

* Our Easter and Christmas Eve choirs were comprised of Diana Anctil, Leslie Wood
Spencer, Terri Whitney, Sheila Martin, Brenda tatvs, Amanda Carpenito, Cindy

Craig, Sarah Craig and Bill Blankenship, with Taylor Lawton and Arthur Pierce joining

us for Christmas Eve.

* Paul Ham twice treated the congregation as our guest organist.

* Reflections grew in more ways than one! 2011 ghiuthe addition of Dave Leger on

guitar to the existing group of Brad Hager (drums), Brenda Matthews (guitar/voice),

Leslie Spencer (voice), Terri Whitney (voice) and me (keyboard/voice). In late October
Reflections ventured outside the walls of St. lask and provided the mi
Healing Conference with Rev. Nigel Mumford.

As to our instruments and equipment:

* We were able to use much of the seldmsad sound equipment from Crocker Hall

combined with the purchase of three new microphones/starimidance out the overall

sound of Reflections. As an added benefit, we were able to use the equipment at City

Hall for the Healing Conference and also for the Sunday School Christmas Pageant so

the children could be heard better.



* Stefan Meier, our orgarspecialist, has informed us of the future need to have the

leathers on the bellows replaced, which will be a major project in terms of scope and

expense.

* The piano in the sanctuary has been tuned and we now have a portable electronic
keyboard (thanks tBrad Hager) to use.

With all that said, however, the music ministry is so much more than the sum of the parts

listed above. It is joyful, it is emotional, it is communal, and it is personal. It is praise

and prayer and gr owi ngisagegthonbrand blessing@@dael 6 s | o v
part of the Music Ministry here at St. Mar k &
Respectfully submitted by Rebecca J. Carpenito

Nursery Care

Nursery care is provided at the 10am service every Sunday throughout the year. Once
again this year we were blessed with the same volunteers: Isabel Kelley, Elise Byrom and
Michelle LaFrance. We are also assisted on occasion by Madison Byrom and Jayne
Carey. Nursery is a safe place for our youngest church members to spend the first part of
the service interacting with others. We offer the children an opportunity to play in a fun
environment while their parents are able to take in the service upstairs. We average about
5 -10 children each week. Some weeks we have as few as 2 and other weeks we have as
many as 25. We are truly blessed to have such wonderful families here at St. Mark's and
enjoy providing them with this service each week.

Michelle LaFrance

Thursday Morning Eucharist, Mrs. Jean Hallett

Each Thursday morning, MaryJane Burnap and | set up the altar and Bud sets up
the seating with the service books and turn the lights on!

We even have a small can for donations that helps to defray the cost of flowers
throughout the year in case of illness for any of the members, Christmas gifts for the
Rector/Secretary, cards, etc.

Promptly at 9:00am, the service begins with Fr. Jim as Celebrant and his assistant
Deacon Humbert Thomas, we have the Holy Eucharist and the Laying On of Hands.
Approximately seven to ten members make up this congregation.

We are assured that new faces will be brought to hear the Word of God and
teaches us and reminds us that change happens.

There is usually chatter and laughter prior to and following the Service and most
everyone carpools to Don’s Diner for “coffee plus” and there the laughter continues!
Great friendships have blossomed at this Eucharist. If you have the time, please join us.



2011 Vital Statistics

2010 2011
Members Reported Last Year 495 515
Increases during year 27 15
Decreases during year 7 4
Total Active Baptized Members 515 526
All Communicants in good standing 361 372
Communicants under 16 146 156
Others in Congregation
Average Sunday attendance 117 127
Easter Attendance 230 246
Sunday and Saturday Evening Eucharist 115 115
Weekday Eucharist 123 123
Private Eucharist 56 62
Daily Offices on Sunday 0 0
Daily Offices on Weekdays 4 4
Marriages 2 4
Burials 22 22
Baptisms 16 years and older 0 0
Baptisms under 16 years 7 11
Confirmations 16 years and older 0 0
Confirmations under 16 years 0 0
Received by a Bishop 0 0
Total Church School Students enrolled 46 37

Adult Education Program YES YES
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BRADFORD C. HAGER

Junior Warden Report — 2011

As we enter into 2012, it is important to always continue to think of new and exciting
ways to offer new programs and ministries here at St. Mark’s both internally as well as
externally.

Father Jim always reminds us that it’s all about the “relationship” with God and our Lord
and Savior Jesus Christ, and how we should all feel that joy and work toward enhancing
the wonderful opportunity to grow closer to our Savior.

There are people out there who need Jesus in their lives and we are responsible to bring
that love of Jesus to them through our actions and ministries. Our ministries are what
keeps us focused and always ready to help others less fortunate than us.

As | have mentioned previously, the Junior Wardens position is generally defined as the
“Peoples Warden”. You have an advocate to express any issues, ideas or questions. | am
here for you. Please, contact me anytime! Your feedback is important to St. Marks. |
welcome your thoughts.

When | look around St. Marks, | feel so honored to be a part of the St. Mark’s family. I
look forward to helping our parish grow and accomplish those things that God has
prepared for us in the future.

May God bless the entire Saint Mark’s parish family.

Brad Hager
Junior Warden



Senior Warden’s Report

Ephesians 1:3 says that we have been blessed with all spiritual blessings in
Christ. They are the key benefit of a relationship with God through Jesus Christ.
When I first read this it became clear to me that St. Mark’s, as a parish family, must have
such a strong relationship with Jesus Christ due to all the blessings we received in 2011.

One of the major spiritual events this year was the Healing Conference in
October. With the direction of Christ, He allowed His spirit to work through our healing
team to pull together such a wonderful event for not only our parish but reaching out into
the community as well. It may have been delayed originally, we may have had a major
snow storm in October; but the love and spirit of Christ just flowed through all who had
the opportunity to attend. Thank you so much to our healing team for bringing us Father
Mumford and the entire event.

Another spiritual blessing that | feel has touched us all and sometimes goes
unnoticed but always appreciated is our music ministry. With the outstanding direction of
Rebecca Carpenito and the unselfish commitment of our choir members, musicians and
soloist, they have brought so much excitement, energy and joy to our church services.
There is no doubt that what they share is a blessing from Jesus. Thank you all for what
you give in Jesus’ hame.

In closing, Father Jim continues to point out every Sunday the unconditional love
that Jesus has for all of us and the importance of our own personal relationship with
Jesus. Through that relationship, either personal or as a parish family is how we can
always be assured that we can continue to be blessed by our Lord God through His Son,
Jesus Christ.

God has, indeed, blessed us all at Saint Mark’s this year.

Terry



